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HRMS:  Human Resources Management System
Human Resources

· Administers Salary Plans, Job Classes, Position, Person, and Job.  
· All State employees are tracked in this module.

· Uses Workflow for Position Approval.

· Automates mass salary increases and seniority calculations.

· Training Registration function is used for administration of Core-CT User Training.

· eProfile is a self service feature that would allow employees to update personal information.  It is not currently in use.
· eRecruit is a self service module that supports posting of jobs and receipt of on-line applications.  It is currently under review.
Time & Labor

· Captures attendance for Full Scope Agencies. Limited Scope Agencies (UCONN, UCHC, Judicial, and OLM) bypass TL and send files directly to Payroll.
· Applies bargaining unit contract language with custom rules.  

· Processes leave accruals.

· 3 methods of time capture:  Timekeeper entry, Self Service, Interface file. Agencies may choose one or a combination of methods. (See Attached)
· Integrates to the Projects module within Financials.

Benefits Administration

· Administers Health and Life benefits for all eligible State employees.
· Supports annual Open Enrollment process.

· eBenefits is the self service component for this module.  It is currently not in use.

· In 2010, Connecticut retirees were brought into this module for administration of Health Benefits. 

Payroll

· Pays all State employees within 4 pay frequencies.

· Sends actual Payroll costs to three Financials modules: GL, AP, Projects.
· Currently 78% of employees are using Direct Deposit; 22% are receiving checks.

· ePay is the self service feature within this module.  There is currently a pilot underway to implement this for 2 agencies.  The ultimate goal is to allow the State to eliminate the need to print and distribute paper advices. 

Financials System
The Financials System is highly integrated and much of the data is sent through modules to allow for different processes to record the transactions, as required within the requirements for the module.
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General Ledger/Commitment Control
· ‘Book of Record’ for the State of Connecticut.
· Contains all detailed and summary accounting information processed.
· All actual expenditures are recorded in General Ledger.
· Commitment Control is used for budgetary control.
· Defines and tracks the actual expenses that are processed through all modules.
· Supports all financial reporting.
Accounts Payable
· Creates and tracks voucher payments to vendors.
· Performs matching between purchase order, receipt and voucher.
· Accounts payable workflow approval readies voucher for payment to vendor.
· Payments are automatically generated which prints checks, creates ACH (Automated Clearing House) files, wires and generates remittance advice reports.
· Creates accounting entries for expenditures to be posted to the General Ledger.
Accounts Receivable

· Standardized process for deposits that are created from the bank statements and accounted for by agencies on a daily basis.
· Agencies account for all items that are being monies collected from other state agencies (paperless process) and external customers to the State.
· Creates accounting entries for deposits to be posted to the General Ledger.
Billing

· Standard process for creating and recording monies owed to the State.
· Agencies are able to bill other State Agencies, Federal Agencies and other external customers.
· Once finalized a bill can only be adjusted, credited and/or re-billed.
· Once finalized the bill is now tracked in accounts receivable awaiting payment.
e-Procurement

· Create requisitions based upon an online catalog of items for selection.
· Online catalog is referred to as Catalog Management, a listing of all items loaded and then selectable based upon the contracted price and quantity.
· Workflow allows a requisition to be created and reviewed and approved online.
· Once the requisition is approved then it becomes a purchase order and sent to the vendor.
· The requisition pre-encumbers dollars based upon the coding and reflects this in an agency’s budget.
Purchasing

· Create purchase orders that authorize vendors to ship specific goods or provide specific services.
· Workflow allows a purchase order to be created and reviewed and approved online.
· Once approved the purchase order can be ‘dispatched’ emailed (paperless process) or mailed to the vendor.
· The purchase order encumbers dollars based upon the coding and reflects this in an agency’s budget.
· All purchasing can be tracked against a contract done through e-Procurement and Purchasing.
· Purchasing data is integrated into Accounts Payable for payment.
· Purchasing data is integrated into Inventory for agency warehouses for day to day operation.
· Purchasing data is integrated into Asset Management for the reporting and physical inventory tracking for the State.
Inventory

· Each agency that has warehouse locations uses the Inventory module to track and monitor items that are used on a daily basis for operations, i.e. spark plugs, wiper blades, etc. especially used in 24/7 operations.
· Each agency can transfer stock from location to location as needed.
· Each agency tracks the costs of operations through the use of its inventory.
· Inventory data integrates with Catalog Management, e-Procurement, Purchasing and Accounts Payable.
Asset Management

· Accurately record and track the State’s investment in infrastructure, capital purchases, historically significant items and valuable donations.  
· Accurately track assets, adjust, transfer and retire assets, and process depreciation costs.
· Conduct physical inventory and report the value of assets within the State.
· Asset data is integrated from Purchasing, Accounts Payable and Project Costing.
Project Costing

· Project Costing is used by agency’s for cost collection and for monitoring progress and status for a product or service, including labor costs, overhead costs, etc.
· Projects can span from several months to several years.
· Project Costing is used by DOT, DEP, DPH, DPW and DOIT to track each program or specific tasks to complete.
· Project Costing allows reporting and analysis of budget, commitments and expenditures at a lower level than General ledger.
Customer Contracts

· Used in conjunction with Project Costing, this allows capturing agreements between a State agency and the customer that they are billing for recovering or reporting costs.  The customer can be another State agency, a Federal agency or a third party.
· Through integration between Project Costing and Billing, labor incurred on project is billed through an automated process.  Based upon the agreement, only the limit within the agreement can be billed.
Other Financial Modules that would allow review of data statewide, as well as, standardize a process and create less paperwork:  
· Planning and Budgeting – Tracking and monitoring of budget requests, approvals and development of budgets.  This would replace an in-house developed system and spreadsheet requests.  This module is currently owned, but not implemented.
· Maintenance Management – Tracking and monitoring of all maintenance done on vehicles, including scheduled maintenance.  This would replace several legacy systems and spreadsheet tracking. Estimated Cost: $306K; $70K for Oracle support.
· IT Asset Management – Tracking and monitoring of all software and hardware owned by all agencies.  This would replace several legacy systems and spreadsheet tracking.  This module would need to be purchased.  Estimated Cost: $72K; $16K for Oracle support.
· Real Estate Management – Tracking and monitoring of all Real Estate, including maintenance which increases the value of land and buildings.  This would replace several legacy systems and spreadsheet tracking.  This module would need to be purchased.  Estimated Cost: $165K; $37K for Oracle support.  Additional cost for Maintenance, Real Estate and IT Asset Management of $72K for purchase of Asset Lifecycle Management with $16K for Oracle support.
· Cash Management – Tracking and monitoring of cash within the State.  This module would need to be purchased.  Estimated Cost: $100K; $22K for Oracle support.
· e-Settlement – Processing of paperless invoices.  This module would need to be purchased.  Estimated Cost: $116K; $26K for Oracle support.
Training Tool
User Productivity Kit (UPK)

UPK is used by Core-CT (HRMS, Financials and EPM) to create on-line training materials and exercises.

· Licensing costs are based on the number of potential users.

· When Connecticut expands to full employee self service for any modules, an expansion will be needed to a UPK enterprise license.  Estimated cost:  $269K; $50K for Oracle Support. 

 Enterprise Performance Management (EPM):   
· EPM is the Data warehouse for statewide ad-hoc reporting of the Core-CT system.
· Current data from both the HRMS and Financials applications is loaded into EPM on a nightly or biweekly schedule onto simplified reporting tables; data in EPM is static and is up to 24 hours old.

· Captures all of the day-to-day transaction information processed by Core-CT and has over seven years of detailed transaction data.
· Enables non-technical users to generate their own HR, financial or project costing reports, as needed.
· Provides public queries published in the On-line Catalog of Financial Reports and EPM Queries for users, as well as the tools for users to develop their own queries.

· The query tools allow users to easily download reporting data to Excel and other applications.
· Supports the American Recovery and Reinvestment Act (ARRA) quarterly reporting to the Federal Government for state agencies.
· Is the foundation for Oracle’s Business Intelligence Enterprise Edition (OBIEE), an on-line robust analytical processing tool (OLAP).  OBIEE integrates with the EPM warehouse to leverage multi-dimensional reporting through intuitive reports and dashboards to support business analysis and strategic decision making.    It is currently under review.
· Delivers pre-packaged PeopleSoft on-line analytical applications including: Planning & Budgeting, Activity-Based Management, Balanced Scorecard, Workforce Analysis and Workforce Scorecard.  These are not currently in use.
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