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Memorandum
TO:
 
Members of Task Force to Study the Reduction of State Agency
Paper and Duplicative Procedures

FROM:

Doreen Del Bianco, Legislative Program Manager DMHAS

DATE:

December 14, 2010

SUBJECT:
DMHAS Best Practices, and Recommendations
We are writing this memo to respond to your request for information regarding the use of paper in our agency and our efforts to date to reduce paper and duplicative procedures.

We have attached an excel spread sheet to this cover memo that lays out the practices DMHAS has incorporated into our daily business.  We embarked on an ambitious plan this fiscal year and as a result, have reduced our paper requirements by over 950 reams. 

We also included recommendations for further reductions in the spread sheet. 
In addition to the actions taken by our fiscal units, the Legislative unit has reduced the number of state statute books deliver to our agency by 15, has started to send legislative reports electronically unless requested otherwise and as the FOI unit for DMHAS, has begun to scan documents so that we can reduce printing costs and therefore send FOI  documents electronically. This saves paper, staff time to make the copies and allows the individual who makes the request to get the materials at no costs.
We would welcome the opportunity to discuss these matters with you further, should you have questions or desire additional information.  Thank you.
Enclosure(s)
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