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Thank you for the opportunity to submit written testimony on the efforts that the Judicial Branch has made to significantly reduce, and in some instances, eliminate, the use of paper.


I am pleased to say that the Judicial Branch has been engaged in a multi-pronged effort to enhance public access, increase efficiency and reduce our reliance on paper-based processes for much of the past decade.  The development and continuous enhancement of our website both enables and reflects the advances that we have made.  


In the area of administrative services, we have examined all functions to identify areas where business processes could be improved to both improve our service to the public and save staff time.  As a result, much of our hiring/recruitment function is now web-based.  All of our job openings are posted on the Judicial Branch website and applicants are encouraged to apply for those positions through an electronic application that can be filled out and filed on-line.   Since we receive literally thousands of applications for many of the positions that we post, this change has resulted in a significant reduction of paperwork.  Although a small number of applications may eventually be printed out, it is only a fraction of the number filed.  In addition, we are implementing an automated attendance system for the Branch’s nearly 4000 employees.  Presently we are testing two systems with about 400 employees and expect to select one and roll it out over the next year, thereby eliminating 4000 paper attendance records that are produced every two weeks.  Finally, our purchasing function has been changed to reduce its reliance on paper.  Requests for Proposals are posted on the Judicial Branch’s website and are also accessible through the state portal.  Although we do still require two hard copies of each bid to be submitted, this is down from the 7 copies that used to be required for the members of the bid review committee.  In lieu of the additional copies, bidders must submit their response on a CD.  Since some of the bids we receive are in excess of 200 pages long, this simple change has saved thousands and thousands of pages.


Court operations is another area where we have made significant progress in increasing efficiency and improving public access while reducing our use of paper.  As one can readily imagine, court cases generate a large amount of paperwork -- the legal profession as a whole has traditionally been a very paper-intensive business.  Storage of all these paper records has long been an issue for the Judicial Branch – we have run out of space in our own facilities and been forced to rent storage space for some of the ever-increasing volume of paper files.  As technology advanced and the electronic transmittal and storage of documents became viable, we realized that there was a better way to do business.  


   Beginning in July of 2004, under the leadership of my predecessor, Judge Joseph Pellegrino, the Branch launched what was then a fairly novel concept named “e-filing”.   Simply put, it was designed to allow attorneys, litigants, and the court staff to file and access documents electronically via the Judicial Branch website 24 hours a day, seven days a week.  At that time, we hoped that e-filing would greatly reduce paper usage, which in turn would produce a more efficient workforce – no more time wasted sifting through an avalanche of paper to find a particular pleading or motion – and have a far-reaching impact on our natural resources.


Although this effort began humbly – at first e-filing was permitted only in a handful of civil cases –it is now mandatory in virtually all civil non-family cases.  Presently there are some 33,000 paperless cases on our dockets.  E-filing does not just benefit the Judicial Branch, it greatly benefits the lawyers, who no longer have to scramble to get down to the courthouse to file papers on time.


E-filing was just our first step into the paperless world.   Our successful experience with e-filing spawned a number of initiatives that are now found on our website under the heading of “E-Services”.  Enrollment in e-services allows attorneys to complete a number of business transactions electronically.  For example, attorneys may now fulfill a number of mandatory requirements on-line, such as completing their annual attorney registration with the Statewide Grievance Committee, paying their annual Client Security Fund fee, and submitting attorney advertisements to make sure that they comply with the Rules of Professional Conduct.  In the area of appellate practice, rules have also been adopted to require parties represented by counsel to submit their often voluminous briefs electronically.


In addition, lawyers who have matters on what we refer to as “short calendar” – short matters argued before a judge – must now indicate electronically if they are prepared to proceed, instead of faxing a document to the court clerk.  Furthermore, we have greatly reduced the number of printed calendars that were mailed – at considerable time and expense – to attorneys each week.  Now, only a handful of attorneys, who do not have electronic access to the calendars, as well as self-represented parties, receive hard copies of the calendars in the mail.  Everyone else must access the calendar on the Branch’s website.


Our efforts to reduce paper and make it easier to conduct business with the Branch have not been targeted exclusively at lawyers.  The Judicial Branch has a significant number of daily interactions with people who are not involved in a court case.  Two new initiatives – one already in progress, and one on the way –will make it much easier for people to conduct business with the Branch while also reducing our reliance on paper.


The first initiative – Online Payment of Motor Vehicle and Criminal Infractions Tickets – allows individuals to pay their tickets electronically, without the hassle of submitting their ticket and payment by mail.  Although we just commenced this program in October, several hundred people have already taken advantage of this new opportunity.


The second initiative – Jury Service Postponement – will be implemented in 2011.  As many of you know, the Judicial Branch summons hundreds of thousands of people for jury service each year.  This generates an extraordinary amount of paper, as each person summoned must send back a notice either confirming or postponing their jury service.  In addition, processing all of these notices is a very labor-intensive process for our staff.  Beginning next year, our website will allow an individual who has been summoned for jury service to confirm his or her attendance on-line, or if the date is not convenient, to pick a new date for service.  This advancement will both make it much more convenient for prospective jurors and significantly reduce the amount of paper generated by Jury Administration.


The Judicial Branch has also made great strides in providing electronic access to the large amount of information it stores.  This is not just for public information, a huge amount of which is accessible through the Judicial Branch’s website.   It is also true for information that must be accessed by law enforcement agencies.  Examples of this include the Protective Order Registry, which provides up-to-date information on protective and restraining orders to law enforcement, and the Judicial Electronic Bridge, which provides the Board of Pardons and Parole and the Department of Correction with access to information they must have. 

 
Finally, I would be remiss if I did not mention the nearly 100 publications that are available electronically on the Judicial Branch’s website.  These publications cover a number of topics, providing information for those involved in civil, criminal, juvenile, or family litigation, as well as information pertaining to jury service, victim services, information for children, and many, many more topics.  While many of these documents are still available in print, there is no doubt that making these publications available on-line has significantly reduced the number of copies printed.


Thank you for taking the time to review this very important topic.  
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