Task Force on the Reduction of State Agency Paper and Duplicative Procedures

Thursday, December 2, 2010 3:00pm 
Room 2201

Those present were: Chairman Representative Sandy Nafis, Chairman Joe Oros, Heather Severance, Pam Keintzler, John Forbes, Angela Taetz, Linda DeConti, Commissioner Martin Anderson, Jared Schmitt, and Peter Bartucca 
At 3:04 pm Chairman, Joe Oros called the meeting to order.
The final review of the survey questions was conducted and overview was provided by Linda DeConti who suggested including an objective in the beginning of the survey so we know how we intend to use the result of this survey. 


Joe Oros indicated that the original intent of the  survey was for the taskforce to collect data and to gather information on some of the best practices of executive branch agencies. This data was need in order to move forward with potential task force recommendation and to understand what areas might be recommended for potential reductions or best practices. For example, what agency have overlapping federal/state reports.  Any survey conducted should share results with those surveyed.

Linda DeConti also suggested that the task force decide exactly what it would like the final report to say and be sure to not duplicate efforts with other task forces or commissions (such as CEAO and LPRIC). We should possibly split up the survey questions and divide them between agencies based on subject matter and which questions they have already answered in other surveys. 


After reviewing a majority of the draft survey questions it was decided by task force members to hold off on sending any survey until after the public hearing on 12/14  to determine what information or best practices could be gathered from agencies. The possibly of doing a survey was questioned and the hope was that existing data would be sufficient to avoid having to conduct a survey.  
The next meeting will be held Thursday December 15th at 3pm in GAE conference room.
Prepared by: Kate Shea, Administrator

