Task Force to Study the Reduction of State Agency Paper and Duplicative Procedures

Meeting Minutes

September 30, 2010 3:00 p.m. Room 2600

The meeting was called to order by Chair Representative Sandy Nafis. Each of the task force members introduced themselves and Rep. Nafis gave a brief overview of what needs to be accomplished.

Jared Schmitt asked how this task force will coincide with CEAO and the Legislative paper reduction task force. 

We will track their progress to make sure that there won’t be overlap. We will need to work with them because ultimately, our decisions will have to go through GAE to become legislation. 

It was decided that Thursdays at 3pm is a good time for everyone on the task force to meet. 

The task force started to discuss the items for consideration. Peter Bartucca added #9 to the list: meeting schedules and notices filed with Secretary of the State’s office. He explained that each special meeting needed to be filed with the Secretary’s office, although they were rarely seen by the public. In 2001, 2002 or 2003, cancelling this procedure was met with a Freedom of Information objection, but it would be worth looking at again. Annually, this procedure uses 4-6 cubic feet of paper. This meeting notices need to be retained for seven years, and we should look at ways of reducing this. 

It was decided that we would ask someone from the State Library to come and speak about how to properly archive things like these notices and what we need to retain.
It was also mentioned that the Federal Government Office of Budget and Management may be useful to invite as well. 

John Forbes suggested that we talk to about why we actually do each of these notice and paperwork procedures, and if they are of any value to continue doing. We should be sure to do things for reasons other than tradition. 

Jared Schmitt suggested that we do an inventory of processes from agencies because there is much overlap between them. Heather Severance suggested that we contact DSS. It was also mentioned that we look into DECD and DEP for their processes as well. 

It was suggested that we notice the commissioners and ask them for examples of they have reduced waste in their agencies, and what their best practices are. It was noted that at some stage we will need to bring FOI in.
If agencies we unable to come and speak with it, it would also be okay if they submitted their plan for our review. John Forbes will follow up with this idea.

Rep. Nafis suggested using a Survey Monkey survey to poll the agencies. We will work on developing these questions, and possibly form subcommittees within the task force in order to be more efficient.

There is a great opportunity to reduce paper in Purchasing, and it would also be beneficial to look into electronic signatures.

There was a push to get Regulations of State Agencies all online but it was faced with some real issues, although some things are changing now.

It was decided that at some stage we bring in the chairs of Reg’s Review. Agencies are required to submit their reports to this committee and right now they are having problems even getting the required binders for these reports. 

There was a study done by the Governor’s office which Angela Taetz will look into getting. 

There was a discussion on Intranet, and not many state agencies use one. 

It was also mentioned that simply asking each individual employee to print less and to use less paper may be helpful.

There was also a discussion on CORE payroll program, and it was noted that even when an employee has direct deposit, they are still given the paystub and envelope. It was decided that we should include a question about how many CORE systems agencies use, in the survey that we send out. 

