Task Force

December 16, 2010 3:00 pm Room 2200

Those Present: Chairperson Representative Sandy Nafis, Chairman Joe Oros, Jared Schmitt, Heather Severance, Commissioner Martin Anderson, Angela Taetz, Linda DeConti
A draft report was passed out for discussion purposes.

1. The task force would like to recommend a timeframe for agencies to move functions to CORE-CT. The Department of Social Services has a paper timesheet but does use CORE.  Commissioner Anderson recommends making recommendations for CORE because it is a tool and not something to lay out policy. The time to implement CORE is about 3 months. Number 10 (on the recommendation list) links up with this. Not sure if we need more specifics. Some of the modules are already owned but takes development to completely employ. There are also ones that we do not own yet. Commissioner Anderson will send a list over as to what the state already owns.  With some of these bigger projects, rather than deciding that they need to be followed, we should give agencies more of a menu type.

2. Very brief discussion on Topic number 2 
3. Regs Review- CEAO’s recommendation was to submit online. The committee sets the standard, it is not legislated. It was recommended that we should word this more strongly but recommend that committee changes its policy. 

4. Discussed reporting requirements to state libraries about filing electronically. 
5. Freedom of Information requests - need to check statutes – depends on the request. Many are for data, which is able to be given via CD. A person can ask to see something and then request copies if necessary. They have to pay for the copies unless they are exempt. We should recommend that FOI requests are fulfilled electronically whenever possible. Not changing what is available, only the way it is given. 
6. Similar cliental to some degree. Certified mail takes longer to get someplace but there are ways to track mail and confirm that it has been received. Is there an electronic equivalent to certified mail? DSS has own mail operation to organize and get the cheapest rates. There is an outside contractor who does that for the rest of the state. Use DSS mail as the model for a recommendation. 
7. Licensing agencies should be inventoried. Is crossover with e-gov, talking about consolidation. Centralization idea.

8. In e-gov as well. Internal business etc 
9. Saving on mail etc. 

10. Assignments given to members to research and bring write-ups to next meeting

Convert the Bond Commission documents to electronic process. Can make a recommendation on this and look into. Ask OPM to review these processes. 
Standardizing of record retention, recording and verification working group being formed. Should work on development of policy to make a uniformed system. 

Give a recommendation to work with agencies to establish a goal of reduction.

State library did designate a record retention officer for each of the agencies. 

The next meeting will be held January 6th at 3:00pm in 2200. 

Brief discussion on offsite storage – see handout. 

Add legislative task force to our endorsements.
Send out a targeted short survey including intranet questions.
Perhaps enact a time triggered legislative sunset on  boards task forces and commissions which have not met in a certain number of years. 
